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>zdfv ĂÍ !ddn¨nzxYv 4©ndYxbf k¥zw Lbmzzv *zwwn¨¨ff

3VÐāĂ !xx©Yv Mz¯x >ff¨nxl !¢¢¥z¢¥nY¨nzx ÷ćăËćÿāËāąĆ

ĂÎÿÿĘ 6xb¥fY¦f ÷āËĄăăËÿąć

=f®fv Lf¥®nbf ÷āËĄĈąËÿÿĂ

L¨¥Y¨flnb H¥nz¥n¨nf¦ ð A¨mf¥ *¥n¨nbYv ?ffd¦ ÷ĄāĀËăĀĈ

New Available Revenue with Model 3 $3,117,422

Mmf Lbmzzv *zwwn¨¨ff ®z¨fd nx kY®z¥ zk >zdfv ĂË ¥fkvfb¨nxl Y ĂÎĄĆĘ nxb¥fY¦f z®f¥ 
3VāĂÎ  

ã=f®fv Lf¥®nbfË *¥n¨nbYv ?ffd¦ Yxd L¨¥Y¨flnb H¥nz¥n¨nf¦ knl©¥f¦ nxbv©df mfYv¨m afxfkn¨¦Îä



)©dlf¨ 4©ndfvnxf¦ Ý 5n¦¨z¥nbYv
3n¦bYv 
VfY¥

Lfvfb¨ )zY¥d 









)©dlf¨ ,¥n®f¥¦Í .x¥zvvwfx¨ 
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)©dlf¨ ,¥n®f¥¦Í .x¥zvvwfx¨ 

13



H¥zkf¦¦nzxYv L¨©dfx¨ .x¥zvvwfx¨ L¨©d±

á *zw¢vf¨fd a± 3©¨©¥fMmnxu nx Lf¢¨Î āÿāā

á 3zvvz¯¦ ¨mfn¥ ¦¨©d± bzw¢vf¨fd t©¦¨ ¢¥nz¥ ¨z ¨mf ¢Yxdfwnb

á Major finding: “All data points suggest a decline in District enrollment 

due to lower birth counts, projected decline in school age population, 

projected increase in non-school age population, and stable average 

family size.” 
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)©dlf¨ ,¥n®f¥¦Í H¥n®Y¨fÙHY¥zbmnYv 
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)©dlf¨ ,¥n®f¥¦Í .x¥zvvwfx¨ 
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=f®fv
3VÐāĂ 

Ab¨Î Ā !b¨©Yv
3VÐāă 

H¥ztfb¨fd
SY¥nYxbf

< Ý Ą ĀËĆĂĄ ĀËĆĀÿ ÝāĄ

ą Ý ć Ĉāā ĈĀĆ ÝĄ

Ĉ Ý Āā ĀËăĀā ĀËĂąą Ýăą

Mz¨Yv ăËÿąĈ ĂËĈĈĂ ÝĆą



)©dlf¨ ,¥n®f¥¦Í .vfwÎ 5n¦¨z¥nbYv Lfb¨nzx¦
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)©dlf¨ ,¥n®f¥¦Í 3VÐāă .vfwÎ *vY¦¦¥zzw¦ H¥ztfb¨nzx
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)©dlf¨ ,¥n®f¥¦Í .x¥zvvwfx¨ 6w¢Yb¨¦
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3VÐāă )©dlf¨ 

)©dlf¨ ,¥n®f¥Í *zw¢fx¦Y¨nzx



)©dlf¨ ,¥n®f¥¦Í *zw¢fx¦Y¨nzx 
➢ )Y¦f LYvY¥± *mYxlf¦ nxbv©dnxl *zvvfb¨n®f )Y¥lYnxnxl

○ )Y¦f *mYxlf¦ ãL¨f¢¦Ë =fY®f zk !a¦fxbf !dt©¦¨wfx¨¦ä ÷ĀËĄĆÿËăĆĄ
○ *z¦¨ zk =n®nxl !dt©¦¨wfx¨¦ ã*A=!äË =Yxf *mYxlf¦ ÷āËĄĆćËąÿć
○ M©¥xz®f¥ LY®nxl¦ ã÷ąĄÿËÿÿÿä

➢ L¢fbnYv .d©bY¨nzx
○ )©dlf¨ kz¥ uxz¯x Yxd ¥fY¦zxYav± uxz¯x Ý xz ¥f¦f¥®f¦ a©dlf¨fd

➢ )©dlf¨ 4©ndfvnxf¦

➢ .x¥zvvwfx¨
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3VÐāă )©dlf¨ 

)©dlf¨ ,¥n®f¥Í L¢fbnYv .d©bY¨nzx





FY’24 Out-of-District Rate Increases

Historical Rate Increases
FY’11 0.75%
FY’12 1.69%
FY’13 2.13%
FY’14 1.80%
FY’15 1.53%
FY’16 1.40%
FY’17 1.83%
FY’18 1.15%
FY’19 2.33%
FY’20 1.63%
FY’21 2.72%
FY’22 2.26%
FY’23 2.54%
FY’24    14.00%
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The Operational Services Division 
(OSD) sets the tuition prices for M.G.L. 
approved private special education 
programs for purchase by cities and 
towns.

The OSD is required by M.G.L. Chapter 
7, Section 22N, to submit an 
“estimated rate change social service 
programs” to Superintendents by 
October 1st of each year.



3VÐāă A©¨ÝzkÝ,n¦¨¥nb¨ KY¨f 6xb¥fY¦f
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ĀăÎÿĘ KY¨f 6xb¥fY¦f 6w¢Yb¨

3VÐāă H¥ztfb¨fd *z¦¨ 6xb¥fY¦fÍ

÷ĆąĆËĄĂć

āÎĄÿĘ KY¨f 6xb¥fY¦f 6w¢Yb¨

3VÐāă H¥ztfb¨fd *z¦¨ 6xb¥fY¦fÍ

÷ĀĂĆËÿąÿ

Mmf ĀăÎÿĘ ¥Y¨f nxb¥fY¦f Y¢¢vnfd ¨z ¦¨Y¨f Y¢¢¥z®fd ¦bmzzv¦ 
bzw¢Y¥fd ¨z Yx Y®f¥Ylf ¥Y¨f nxb¥fY¦f ¥Y¨f zk āÎĄÿĘ mY¦ Yx 
Yddn¨nzxYv knxYxbnYv nw¢Yb¨ ¨z ¨mf Mz¯x zk Tfvvf¦vf± zk ÷ąĂÿËăĆć 
¥f¢¥f¦fx¨nxl Yx nxb¥fY¦f zk ÿÎĆăĘ zk ¨mf ĂÎĄĆĘ nxb¥fY¦fÎ
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3VÐāă )©dlf¨ 

)©dlf¨ ,¥n®f¥Í 3ff¦Ù)©dlf¨fd 
Akk¦f¨¦



L¨©dfx¨ 3ff *mYxlf¦
ĀÎ 5Yvf Kf¦f¥®Y¨nzx

YÎ *zx¨nx©fd k©vv k©xdnxl kz¥ 4¥Ydf Ą ã÷ĀÿÿËÿÿÿä

aÎ ÷āĂĆ ¢f¥ bmnvd

āÎ Kfd©bf A¢¨nzxYv M¥Yx¦¢z¥¨Y¨nzx 3ff a± ÷Āÿÿ ¨z ÷ăÿÿ ã÷ĆĈËĈāāä

YÎ LVÐāāÝāĂ kff ¯Y¦ ÷Ąÿÿ

ĂÎ Akkf¥ ¨m¥ff k¥ff ¢f¥kz¥wYxbf¦ ã÷ĀËćÿÿä

YÎ >nddvf Lbmzzv L¢¥nxl HvY±

aÎ 5nlm Lbmzzv ;Y´´ *zxbf¥¨

bÎ 5nlm Lbmzzv Tnx¨f¥ HvY±

ăÎ 6xb¥fY¦f ¨mf *mnvd =Ya M©n¨nzx a± ÷ĀĄÿ ¨z ÷ąËăĄÿ Yxx©Yvv±
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3VÐāă )©dlf¨ 

M¥Yx¦n¨nzx ¨z ¨mf xf¯ 5©xxf¯fvv 
Lbmzzv





5©xxf¯fvv M¥Yx¦n¨nzx

● .°¢fb¨fd ¥fz¢fxnxl nx 3fa¥©Y¥± āÿāă

● Kf¦f¥®f ĀÎÿ 3M.
○ L¯nxl ¦¢Ybf b¥fY¨fd fkknbnfxb± kz¥ ¦¢fbnYvn¦¨ ¨fYbmf¥¦
○
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3VÐāă )©dlf¨ 

L©wwY¥± zk KfbzwwfxdY¨nzx¦



3VÐāă )©dlf¨Í H¥f< Ý 4¥Ydf ć
➢ .vfwfx¨Y¥± fx¥zvvwfx¨ bYvna¥Y¨nzx

○ H¥ztfb¨fd ¥fd©b¨nzx zk āĄ ¦¨©dfx¨¦
○ )©dlf¨fd ¥fd©b¨nzx zk ā ¦fb¨nzx¦ ãbvY¦¦¥zzw¦ä
○ Kfd©b¨nzx zk ÿÎāÿ 3M. =na¥Y¥nYx



3VÐāă )©dlf¨Í 5nlm Lbmzzv
➢ 5nlm Lbmzzv fx¥zvvwfx¨ bYvna¥Y¨nzx

○ .xlvn¦m ãÿÎăÿ 3M.ä ¥fd©b¨nzx
○ LzbnYv L¨©dnf¦ ãÿÎăÿ 3M.ä ¥fd©b¨nzx
○ Lbnfxbf ãÿÎĄÿ 3M.ä ¥fd©b¨nzx
○ >Y¨mfwY¨nb¦ ãÿÎăÿ 3M.ä ¥fd©b¨nzx
○ Tz¥vd =Yxl©Ylf ãÿÎăÿ 3M.ä ¥fd©b¨nzx
○ Hf¥kz¥wnxl !¥¨¦ ãÿÎāÿ 3M.ä ¥fd©b¨nzx
○ Sn¦©Yv !¥¨ ãÿÎāÿ 3M.ä ¥fd©b¨nzx

➢ !H *mnxf¦f =Yxl©Ylf Yxd *©v¨©¥f ãÿÎāÿ 3M.ä

➢ !H *Y¢¦¨zxf ãLfwnxY¥ä ãÿÎāÿ 3M.ä

➢ 6xxz®Y¨nzx =Ya ãÿÎĀÿ 3M.ä
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3VÐāă )©dlf¨Í ,n¦¨¥nb¨¯ndf

➢ MfYbmnxl 3fvvz¯¦ ãKfln¦ *zvvflf *zvvYaz¥Y¨nzxä

➢ Tz¥vd =Yxl©Ylf H¥zknbnfxb± !¦¦f¦¦wfx¨¦ ã.vfwÙ>LÙ5Lä

➢ M¥Yx¦¢z¥¨Y¨nzx 3ff Kfd©b¨nzx 
○ 3VÐāāÍ ÷ĄāĀÙ¢f¥ ¦¨©dfx¨
○ 3VÐāĂÍ ÷ĄÿÿÙ¢f¥ ¦¨©dfx¨
○ 3VÐāăÍ ÷ăÿÿÙ¢f¥ ¦¨©dfx¨
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3VÐāă L©wwY¥± 
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=f®fv ,f¦b¥n¢¨nzx 3M. *z¦¨ )fxfkn¨¦

!vv 5©xxf¯fvv Kfz¢fxnxl āÎÿÿ ÷ĀăĄËĄćā ÷ăÿËÿÿÿ

!vv =f®fv Lf¥®nbf ãāÎăąä ÷āËăāāËĈāĀ ã÷ĀāËĄÿÿä

!vv L¨¥Y¨flnb HvYx ĂÎĄÿ ÷ăăĄËĄāĈ ÷ąÿËÿÿÿ

!vv A¨mf¥ *¥n¨nbYv ?ffd¦ ÿÎÿÿ ÷ĀĄËćĈÿ ÷ÿ

3VÐāă Sz¨fd )©dlf¨ Mz¨YvÍ ĂÎÿă ÷ĂËÿāĈËĈāā ÷ćĆËĄÿÿ

Mmf 3VÐāă Lbmzzv *zwwn¨¨ff Sz¨fd )©dlf¨ n¦Í

     Tn¨mz©¨ 5fYv¨m )fxfkn¨¦Í ĂÎĄĆĘ
     Tn¨m 5fYv¨m )fxfkn¨¦Í ĂÎąćĘ







)©dlf¨ ,¥n®f¥¦Í 3M.Ù5fYdbz©x¨
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Other Fund Baseline 48.14 FTE 49.00 Headcount

L¨Y¨f 4¥Yx¨¦ ÿÎÿÿ ÿÎÿÿ

3fdf¥Yv 4¥Yx¨¦ ãÿÎąĈä ÿÎÿÿ

Kf®zv®nxl 3©xd¦ ÿÎÿÿ ÿÎÿÿ

A¨mf¥ 3©xd Mz¨Yv ăĆÎăĄ ăĈÎÿÿ

SY¥nYxbf ãÿÎąĈä ÿÎÿÿ

All Funds Variance 879.60 FTE 908.00 Headcount

4fxf¥Yv 3©xd ĂÎÿă ĄÎÿÿ

.°¨f¥xYv 3©xd¦ ãÿÎąĈä ÿÎÿÿ

Mz¨Yv SY¥nYxbf āÎĂĄ ĄÎÿÿ



L©wwY¥±Í 3VÐāă Sz¨fd )©dlf¨









3©¨©¥f *Y¦m *Y¢n¨Yv HvYx¦
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THL 5n¦¨z¥nbYv M©¥xaYbu ¨z Mz¯x





Mfbmxzvzl± Kf¢vYbfwfx¨ HvYx 
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6¨fw =nkf L¢Yx 6¨fw =nkf L¢Yx

,f¦u¨z¢ *zw¢©¨f¥¦ Ć VfY¥¦ Lz©xd 3nfvd L±¦Î ã.vfwÎä ĄÝĀĄ VfY¥¦

=Y¢¨z¢ *zw¢©¨f¥¦ ĄÝĆ VfY¥¦ LwY¥¨ )zY¥d¦ ĀĄ VfY¥¦

nHYd¦Ù*m¥zwfazzu¦ ăÝą VfY¥¦ Lfb©¥n¨± Lf¥®f¥¦ ą VfY¥¦

H¥nx¨f¥¦ Ĉ VfY¥¦ Lfb©¥n¨± Tz¥u¦¨Y¨nzx¦ Ć VfY¥¦

?f¨¯z¥u 6xk¥Y¦¨¥©b¨©¥f ĄÝĆ VfY¥¦ Lfb©¥n¨± )Ydlf H¥nx¨f¥ ą VfY¥¦

Lf¥®f¥¦ ć VfY¥¦ H©avnb !dd¥f¦¦  L±¦¨fw ĀĄ VfY¥¦

NHLÙ)Y¨¨f¥nf¦ Āÿ VfY¥¦ !©dnzÝSndfz Tn¥nxl ĀÿÝĀĄ VfY¥¦

H¥ztfb¨z¥¦ Ć VfY¥¦ *¥f¦¨zx L±¦¨fw ã5Lä Āÿ VfY¥¦

,nln¨Yv Sndfz *Ywf¥Y¦ āÝĂ VfY¥¦ 4±wxY¦n©w !S ã.vfwÎä Āÿ VfY¥¦

,zb©wfx¨ *Ywf¥Y¦ Ć VfY¥¦ H¥ztfb¨z¥ ã!©dn¨z¥n©wä Ą VfY¥¦

Lz©xd 3nfvd L±¦Î ã>LÙ5Lä ĀÿÝĀĄ VfY¥¦


