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Budget Development Process

• Evaluate Previous Requests

• Meet w/ Principals and Department Heads

• Develop Initial List of Requests

• Generate Costs for Each Request

• Ask Principals and Department Heads to 
Prioritize a Monetized List

• Review School List with Superintendent and 
Business Manager

Wellesley FMD FY14 Capital Budget

Budget Development Process (Cont.)

• Review Final List with:
– FMD Managers, Executive Director, Financial 

Services Analyst and Advisory Liaison

• Final Version Presented Tonight• Final Version Presented Tonight

Wellesley FMD FY14 Capital Budget

FMD Cash Capital Budgets

F Y13 F Y14 F Y 15 F Y 16 F Y 17
S ch o o l 611 ,250$   811 ,292$      315 ,300$      120 ,250$      220 ,000$     
To w n 282 ,333    330 ,049        202 ,802        31 ,592          32 ,349         
R a m p ‐u p ‐ ‐ 981 898 1 848 158 1 747 651R a m p ‐u p ‐             ‐                 981 ,898        1 ,848 ,158    1 ,747 ,651   

893 ,583$   1 ,141 ,341$   1,500 ,000$   2 ,000 ,000$   2 ,000 ,000$  

Wellesley FMD FY14 Capital Budget

28 to 33% ramp‐
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SCHOOL – DEBT FUNDED REQUESTS

PROJECT FY14 REQUESTS
HUNNEWELL: Roof Repairs $134,000
MIDDLE SCHOOL: Donizetti 

Entrance Repairs $260,000
Total = $394,000

Note: SMMA Projects Not Included

Wellesley FMD FY14 Capital Budget

TOTAL – FMD FY14 CAPITAL REQUESTS

FY14 REQUESTS
SCHOOL CASH CAPITAL $330,000

MUNICIPAL CASH CAPITAL $811,200
SCHOOL DEBT FUNDED $394,000

MUNICIPAL DEBT FUNDED $1,725,000$ , ,
NEW FMD OFFICES (DEBT) $1,308,700

Total = $4,568,900

Wellesley FMD FY14 Capital Budget

FMD FY14 PROJECT SUMMARY
Project Cost 

Range Schools Municipal Total
Under $5,000 8 5 13

$5,000 to $9999 11 6 17
$10,000 to 

$24,999 17 10 27
$25,000 to 

$99,999 7 7 14
$100,000 and 

Above 3 4 7
Total Number of 

Projects = 46 32 78
Compare

Versus FY13 42 15 57

Wellesley FMD FY14 Capital Budget

INDIVIDUAL SCHOOL 
BUDGETSBUDGETS

Wellesley FMD FY14 Capital Budget

HVAC MAINTENANCE

Wellesley FMD FY14 Capital Budget

Preschool at Wellesley (PAWS)
PROJECT  

REFERENCE
NO. PROJECT DESCRIPTION

BUDGET
REQUEST

P-1 HVAC Maintenance $4,000
P-2 Conference Room Modifications $3,000
P 3 Receptionist Area Modifications $15 000P-3 Receptionist Area Modifications $15,000

Total = $22,000

Wellesley FMD FY14 Capital Budget
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PAWS: Conference Room Modifications

Wellesley FMD FY14 Capital Budget

PAWS: Reception Area Modifications

Wellesley FMD FY14 Capital Budget

Bates Elementary
PROJECT  

REFERENCE
NO. PROJECT DESCRIPTION

BUDGET
REQUEST

B-1 HVAC Maintenance $20,000
B-2 Main Hallway Carpet Removal $12,000
B 3 Steamtrap Replacement

3
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HARDY: Chain‐link Fencing 

Wellesley FMD FY14 Capital Budget

HARDY: Kitchen Sink/Cabinet Replacement

Wellesley FMD FY14 Capital Budget

Hunnewell Elementary
PROJECT  

REFERENCE
NO. PROJECT DESCRIPTION

BUDGET
REQUEST

HU-1 HVAC Maintenance $25,000
HU-2 Carpet Removal - 1995 Wing $17,000
HU 3 Carpet Replacement MODs $10 000HU-3 Carpet Replacement - MODs $10,000
HU-4 Exterior Wall Replacement - MODs $42,000
HU-5 Visitor Access Control at Main Entry $6,500
HU-6 Roof Repairs (Debt Funded) $112,000

Total = $212,500

Wellesley FMD FY14 Capital Budget

HUNNEWELL: Carpet Removal in 1995 Wing

Wellesley FMD FY14 Capital Budget

HUNNEWELL: Carpet Replacement in the Modular 
Classrooms

Wellesley FMD FY14 Capital Budget

HUNNEWELL: Exterior Wall Replacement in the 
Modular Classrooms

Wellesley FMD FY14 Capital Budget
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Main Entrance

Front 
Entrance

HUNNEWELL: Visitor Access Control at Front Entrance

Wellesley FMD FY14 Capital Budget
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Middle School
PROJECT  

REFERENCE
NO. PROJECT DESCRIPTION

BUDGET
REQUEST

MS-1 HVAC Maintenance $105,000
MS-2 Donizetti Entrance Repairs (Debt Funded) $260,000
MS 3 Exterior Door Replacement $40 000MS
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Custodial Equipment

Wellesley FMD FY14 Capital Budget

Vehicle Replacement : Maintenance Van

Wellesley FMD FY14 Capital Budget

Next Steps

• Building Committee Continues Work
– Identify FY14 Capital Projects

• Other Presentations: BOS, Advisory, PBC

• Town Meeting Approval

• Implementation
– Plan, Design, Bid and Build

• Challenge: Resources to Implement 

Wellesley FMD FY14 Capital Budget

FY14 Capital Requests

Wellesley Facilities Maintenance Department

QUESTIONS?


